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Con$nuing	  Growth	  in	  
Commercial	  Revenue	  	  

	  
	  

Progression	  of	  USA	  sales	  
strategy	  and	  increasing	  
customer	  numbers	  in	  

North	  America	  and	  other	  
markets	  

	  

Increased	  Presence	  in	  
USA	  Market	  

	  
	  

Expanded	  the	  sales	  
team	  to	  16	  specialists	  
covering	  19	  sales	  
targeted	  regions	  

Progressed	  Evalua$on	  
into	  South	  East	  Asia	  

	  
	  

Ini3ated	  User	  
Programme	  with	  
leading	  hospital	  in	  

Singapore	  

Rollout	  of	  	  Second	  
Product,	  Cxbladder	  

Triage	  
	  

Launched	  in	  NZ	  in	  late	  
2014,	  with	  USA	  launch	  
started	  in	  July	  and	  due	  

to	  complete	  in	  
December	  2015	  

	  

HY16	  HIGHLIGHTS	  
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HY16	  REVENUE	  

	  	  
HY16	  

NZ$(000)	  
HY15	  

NZ$(000)	  
Change	  

(%)	  

Product	  Sales	   1,797	   531	   238%	  

Grant	  Received	  and	  Research	  Rebate	   575	   480	  

Other	   revenue	   (includes	   interest	   and	  
foreign	  exchange	  gains)	   	  	  

320	   587	  

Total	  Income	   2,692	   1,598	   68%	  

Con3nuing	  growth	  in	  product	  sales,	  par3cularly	  in	  
North	  America	  
	  
Commercial	  revenue	  has	  more	  than	  tripled	  since	  the	  
previous	  first	  half	  year,	  and	  is	  almost	  equal	  to	  full	  
year	  sales	  achieved	  in	  FY15	  

LABORATORY	  THROUGHPUT	  
Includes	  User	  Programmes	  and	  commercial	  tests	  

185%	  increase	  
in	  test	  

throughput	  
compared	  to	  the	  
same	  six	  months	  

last	  year	  

Six	  month	  financial	  repor3ng	  period	  
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PRODUCT	  SALES	  

238%	  increase	  
in	  product	  sales	  
compared	  to	  the	  
same	  six	  months	  

last	  year	  
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HY16	  INVESTMENT	  	  

CONTINUING	  INVESTMENT	  IN	  FOUR	  STRATEGIC	  AREAS	  

PEOPLE	   •  Expansion	  of	  the	  USA	  sales	  team	  	  
•  Increased	  the	  commercial	  and	  product	  development	  teams	  in	  New	  Zealand	  

PRODUCT	  DEVELOPMENT	   •  Commenced	  launch	  of	  Cxbladder	  Triage	  into	  the	  USA	  
•  Development	  of	  Cxbladder	  Monitor	  for	  launch	  in	  New	  Zealand	  by	  end-‐2015	  

MARKET	  EXPANSION	  
•  Building	  momentum	  in	  the	  USA	  
•  Con3nuing	  to	  focus	  on	  New	  Zealand	  and	  Australia	  
•  Inves3ga3on	  into	  South	  East	  Asia	  

INTELLECTUAL	  PROPERTY	  
•  Con3nuing	  to	  apply	  for	  and	  receive	  patents	  for	  Pacific	  Edge’s	  diagnos3c	  

technologies	  

Reflected	  in	  HY16	  Net	  Loss	  of	  $6.42	  million	  	  
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FUNDING	  FOR	  GROWTH	  

Cash	  and	  cash	  equivalents	  $32.72	  million	  as	  at	  30	  September	  2015	  
	  
Debt	  free	  with	  funding	  from	  capital	  and	  technology	  grants	  for	  new	  product	  development,	  commercialisa3on,	  USA	  
rollout	  and	  inves3ga3on	  into	  South	  East	  Asia	  
	  
Successful	  capital	  raising	  with	  a	  total	  of	  $35.3	  million	  raised	  through	  a	  fully	  underwrihen	  rights	  offer	  completed	  in	  
July	  2015	  
	  
Total	  of	  67%	  of	  rights	  taken	  up	  by	  exis3ng	  shareholders	  and	  the	  balance	  being	  taken	  up	  by	  the	  underwriters	  
	  
Funds	  are	  being	  invested	  into	  expanding	  the	  commercial	  programme	  in	  the	  USA,	  launch	  of	  new	  Cxbladder	  
products,	  evalua3on	  of	  South	  East	  Asia	  opportunity	  and	  subsequent	  commercial	  programme	  in	  South	  East	  Asia	  
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PROGRESS	  AGAINST	  FY16	  OBJECTIVES	  
USA	  HEALTHCARE	  MARKET	  

FY16	  OBJECTIVE	  
	  
Build	  Infrastructure	  for	  Growth	  
	  
Expand	  to	  18	  sales	  execu3ves	  covering	  
19	  targeted	  major	  metropolitan	  regions	  

HY16	  PROGRESS	  TO	  DATE	  
	  
Recruited	  four	  out	  of	  a	  planned	  six	  sales	  people,	  growing	  the	  sales	  team	  to	  16	  specialists	  
targe3ng	  19	  sales	  regions.	  	  
	  
Pacific	  Edge	  has	  iden3fied	  these	  regions	  as	  covering	  60%	  of	  its	  poten3al	  market	  in	  the	  USA.	  	  	  
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PROGRESS	  AGAINST	  FY16	  OBJECTIVES	  
USER	  PROGRAMMES	  

FY16	  OBJECTIVE	  
	  
Enhance	  Awareness	  and	  Foster	  Strong	  
Adop$on	  
	  
Con3nue	  to	  roll	  out	  User	  Programmes	  to	  
targeted	  urologists	  and	  clinical	  groups,	  
par3cularly	  in	  the	  USA	  
	  
Complete	  the	  Kaiser	  Permanente	  User	  
Programme	  and	  transi3on	  this	  into	  
commercial	  sales	  in	  the	  following	  year	  

HY16	  PROGRESS	  TO	  DATE	  
	  
User	  Programmes:	  These	  are	  a	  key	  component	  of	  the	  adop3on	  of	  Cxbladder	  tests	  by	  urologists	  	  
	  
Con3nued	  to	  build	  the	  number	  of	  User	  Programmes	  with	  a	  focus	  on	  Large	  Urology	  Groups	  
(LUGs)	  which	  have	  five	  or	  more	  urologists	  and	  community	  prac3ces	  	  with	  one	  to	  four	  urologists	  	  
	  
The	  number	  of	  User	  Programmes	  is	  expected	  to	  increase	  in	  the	  second	  half	  as	  the	  expanded	  
sales	  team	  reach	  more	  target	  urologists	  
	  
Kaiser	  Permanente	  
Ini3ated	  large	  scale	  User	  Programme	  with	  Kaiser	  Permanente	  in	  Southern	  California	  in	  late	  June	  
2015,	  to	  recruit	  2,000	  pa3ents	  	  	  
	  
Ini3al	  recruitment	  has	  been	  slower	  than	  an3cipated,	  however,	  the	  recent	  introduc3on	  of	  a	  new	  
electronic	  recrui3ng	  plakorm	  is	  expected	  to	  boost	  the	  number	  of	  pa3ents	  recruited	  
	  
Once	  the	  User	  Programme	  is	  completed,	  we	  will	  be	  working	  to	  transi3on	  Kaiser	  Permanente	  
into	  a	  large	  scale	  commercial	  customer	  	  
	  
Kaiser	  Permanente	  has	  more	  than	  17,000	  physicians	  employed	  across	  38	  hospitals	  and	  more	  
than	  600	  medical	  offices	  and	  other	  facili3es	  
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PROGRESS	  AGAINST	  FY16	  OBJECTIVES	  
USA	  HEALTHCARE	  MARKET	  

FY16	  OBJECTIVE	  
	  
Capture	  Transforma$onal	  Customers	  
	  
Complete	  the	  Veterans	  Administra3on	  
(VA)	  	  and	  Centre	  for	  Medicaid	  and	  
Medicare	  Services	  (CMS)	  processes	  to	  
allow	  access	  to	  these	  pa3ent	  groups	  and	  
ini3ate	  commercial	  rela3onship	  

HY16	  PROGRESS	  TO	  DATE	  
	  
Veterans	  Administra$on	  (VA)	  
	  
Con3nuing	  to	  progress	  discussions	  to	  gain	  registra3on	  on	  the	  Federal	  
Supply	  Schedule	  
	  
Comple3on	  of	  this	  will	  provide	  Pacific	  Edge	  with	  the	  ability	  to	  market	  and	  
sell	  its	  Cxbladder	  products	  to	  the	  VA’s	  clinicians	  and	  health	  providers	  who	  
provide	  care	  for	  8.8	  million	  US	  veterans	  and	  their	  families	  	  
	  
Centre	  for	  Medicaid	  and	  Medicare	  Services	  (CMS)	  
	  
Working	  to	  finalise	  the	  process	  with	  the	  CMS	  in	  the	  near	  future	  	  
	  
This	  will	  allow	  Pacific	  Edge	  to	  claim	  reimbursement	  for	  Cxbladder	  tests	  for	  
the	  elderly	  and	  low	  income	  people	  who	  use	  Cxbladder	  tests	  and	  are	  
covered	  under	  Medicare	  and	  Medicaid	  
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PROGRESS	  AGAINST	  FY16	  OBJECTIVES	  
SOUTH	  EAST	  ASIA	  

FY16	  OBJECTIVE	  
	  
Grow	  Our	  Interna$onal	  Presence	  
	  
Finalise	  business	  case	  for	  entry	  into	  the	  
SEA	  market	  and	  look	  to	  establish	  
opera3ons	  in	  Singapore	  

HY16	  PROGRESS	  TO	  DATE	  
	  
Entered	  into	  a	  User	  Programme	  Study	  with	  a	  leading	  hospital	  in	  
Singapore	  earlier	  in	  the	  half	  year	  to	  generate	  data	  specific	  to	  
Singapore	  and	  to	  enable	  physicians	  to	  use	  Cxbladder	  Detect	  in	  their	  
clinical	  semng	  
	  
Con3nuing	  discussions	  with	  several	  other	  leading	  hospitals	  to	  allow	  
them	  to	  evaluate	  Cxbladder	  products	  in	  their	  own	  clinical	  semngs	  
	  
Two	  dis3nct	  market	  opportuni3es	  being	  evaluated	  in	  South	  East	  
Asia:	  
	  
•  Pa3ents	  requiring	  tes3ng	  and	  management	  for	  bladder	  cancer	  
•  Rapidly	  growing	  number	  of	  medical	  tourists	  who	  come	  to	  the	  

region	  for	  regular	  wellness	  and	  medical	  checkups.	  	  	  
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PROGRESS	  AGAINST	  FY16	  OBJECTIVES	  
PRODUCT	  DEVELOPMENT	  

FY16	  OBJECTIVE	  
	  
Deliver	  a	  ‘One	  Stop	  Shop’	  
of	  Cxbladder	  Products	  
	  

Cxbladder	  Detect	  
In-‐Market	  2013/14	  

Cxbladder	  Triage	  
In-‐Market	  2014/15	  

Cxbladder	  Monitor	  
Expected	  Launch	  2015	  

Cxbladder	  Predict	  
Expected	  Launch	  2016	  

Designed	  for	  use	  by	  urologists,	  for	  pa3ents	  who	  have	  been	  referred	  for	  
a	  full	  work	  up	  

To	  be	  used	  by	  clinicians	  and	  physicians	  responsible	  for	  the	  primary	  
detec3on	  of	  bladder	  cancer	  as	  a	  frontline	  tool	  in	  the	  early	  evalua3on	  of	  
haematuria	  (blood	  in	  the	  urine)	  

Help	  segregate	  low	  grade	  tumours	  from	  high	  grade	  and	  late	  stage	  
tumours	  
	  

Help	  physicians	  monitor	  bladder	  cancer	  in	  pa3ents	  
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PROGRESS	  AGAINST	  FY16	  OBJECTIVES	  
DELIVER	  A	  ‘ONE	  STOP	  SHOP’	  OF	  CXBLADDER	  PRODUCTS	  

FY16	  OBJECTIVE	  
	  
Launch	  Cxbladder	  Triage	  in	  the	  USA	  
	  
Bring	  into	  commercialisa3on	  Cxbladder	  
Monitor	  and	  Predict,	  with	  ini3al	  launch	  
in	  New	  Zealand	  and	  a	  fast	  follow	  up	  in	  
the	  USA	  

HY16	  PROGRESS	  TO	  DATE	  
	  
Con3nuing	  to	  roll	  out	  Cxbladder	  Triage	  in	  New	  Zealand	  following	  launch	  in	  December	  2014	  
	  
Commenced	  launch	  into	  USA	  in	  July	  2015	  and	  due	  to	  complete	  in	  December	  2015	  
	  
A	  number	  of	  leading	  urologists	  are	  currently	  trialling	  Cxbladder	  Triage	  in	  their	  clinical	  
semngs	  
	  
Cxbladder	  Triage	  performance	  published	  in	  peer	  reviewed	  science	  paper	  in	  the	  pres3gious	  
interna3onal	  medical	  journal,	  BMC	  Urology,	  in	  April	  2015	  
	  
Received	  CLIA	  approval	  for	  Dunedin	  laboratory	  in	  August	  2015.	  Expect	  to	  have	  CLIA	  
approval	  for	  US	  laboratory	  by	  the	  3me	  we	  launch	  our	  full	  scale	  commercial	  ac3vity	  in	  the	  
USA	  in	  January	  2016.	  	  
	  
Third	  product,	  Cxbladder	  Monitor,	  due	  to	  launch	  in	  New	  Zealand	  by	  the	  end	  of	  2015,	  with	  
a	  follow	  up	  launch	  into	  the	  USA	  in	  2016	  
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PROGRESS	  AGAINST	  FY16	  OBJECTIVES	  
ENGAGE	  WITH	  THE	  PEOPLE	  WHO	  MATTER	  

FY16	  OBJECTIVE	  
	  
Launch	  online	  pa$ent	  community	  for	  
bladder	  cancer	  pa$ents,	  bladdercancer.me	  
	  
Provides	  online,	  relevant	  resources	  for	  
bladder	  cancer	  pa3ents:	  

•  Peer	  support	  
•  Access	  to	  appropriate	  healthcare	  

providers	  
•  Symptom	  tracking	  
	  

Referral	  site	  to	  enable	  pa3ents	  to	  seek	  the	  
most	  appropriate	  healthcare	  providers	  and	  
solu3ons	  
	  

HY16	  PROGRESS	  TO	  DATE	  
	  
Pacific	  Edge	  is	  the	  leading	  sponsor	  of	  bladdercancer.me,	  developed	  and	  
empowered	  by	  Melon	  Health	  
	  
Site	  expected	  to	  officially	  launch	  in	  December	  2015	  
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LOOKING	  FORWARD	  
PRIORITIES	  FOR	  2H16	  

MARKETS	  
	  
•  Expand	  our	  sales	  presence	  in	  the	  USA	  

•  Con3nue	  to	  test	  opportunity	  in	  South	  East	  Asia,	  con3nue	  to	  
support	  current	  User	  Programme	  in	  Singapore	  and	  ini3ate	  
new	  User	  Programmes	  with	  targeted	  healthcare	  providers	  

•  Finalise	  nego3a3ons	  with	  new	  commercial	  partner	  in	  
Australia	  

	  
PRODUCTS	  
	  
•  Finalise	  launch	  of	  Cxbladder	  Triage	  into	  the	  United	  States	  

•  Launch	  Cxbladder	  Monitor	  in	  New	  Zealand	  	  
	  
	  

SALES	  CHANNELS	  
	  
•  Iden3fy	  new	  opportuni3es	  to	  market	  and	  sell	  our	  products	  

•  Finalise	  the	  process	  with	  the	  Veterans	  Administra3on	  and	  Centre	  for	  
Medicare	  and	  Medicaid	  Services	  

	  
	  
CUSTOMERS	  
	  
•  Complete	  recruitment	  of	  2,000	  pa3ents	  for	  the	  Kaiser	  Permanente	  

User	  Programme	  

•  Con3nue	  to	  ini3ate	  new	  User	  Programmes	  and	  transi3on	  early	  
adopters	  into	  commercial	  customers	  

•  Support	  the	  launch	  of	  bladdercancer.me	  
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STRATEGIC	  OPPORTUNITIES	  FOR	  GROWTH	  

•  Development	  of	  suite	  of	  Cxbladder	  products	  
•  IP	  over	  other	  cancer	  expressions	  with	  opportunity	  to	  develop	  

specific	  diagnos3c	  tests	  

	  

More	  Products	  
	  

•  Organic	  growth	  in	  exis3ng	  markets	  –	  NZ,	  Australia,	  USA	  
•  Geographical	  expansion	  into	  new	  markets	  –	  South	  East	  Asia,	  Europe,	  

rest	  of	  world	  

•  Direct	  to	  consumer,	  ecommerce,	  corporate	  customers	  

•  Healthcare	  and	  clinical	  organisa3ons	  
•  Corporates	  
•  Pa3ents	  

	  

More	  Customers	  
	  

	  

More	  Markets	  
	  

	  

More	  Sales	  Channels	  
	  

Targe3ng	  High	  Growth	  Over	  The	  Medium	  Term	  by	  Crea3ng	  More	  Products	  and	  Building	  
Sales	  in	  an	  Increasing	  Number	  of	  Markets	  	  
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QUESTION	  AND	  ANSWER	  

15	  



Pacific	  Edge	  2016	  Interim	  Results	  Presenta3on	  	  

www.pacificedge.co.nz  
www.cxbladder.com  
www.pacificedgedx.com

David	  Darling	  
Chief	  Execu3ve	  Officer	  
Pacific	  Edge	  Limited	  	  
Tel:	  +64	  3	  479	  5802	  	  Mobile:	  +64	  21	  797981	  
Email:	  dave.darling@pelnz.com	  
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DISCLAIMER

Informa$on	  
The	  informa3on	  in	  this	  presenta3on	  is	  an	  overview	  and	  does	  not	  contain	  all	  informa3on	  necessary	  to	  make	  an	  investment	  decision.	  It	  is	  intended	  to	  cons3tute	  a	  summary	  of	  
certain	  informa3on	  rela3ng	  to	  the	  performance	  of	  Pacific	  Edge	  Limited	  .	  The	  informa3on	  in	  this	  presenta3on	  is	  of	  a	  general	  nature	  and	  does	  not	  purport	  to	  be	  complete.	  This	  
presenta3on	  should	  be	  read	  in	  conjunc3on	  with	  Pacific	  Edge's	  other	  periodic	  and	  con3nuous	  disclosure	  announcements,	  which	  are	  available	  at	  nzx.com.	  
Not	  financial	  product	  advice	  
This	  presenta3on	  is	  for	  informa3on	  purposes	  only	  and	  is	  not	  financial	  or	  investment	  advice	  or	  a	  recommenda3on	  to	  acquire	  Pacific	  Edge	  securi3es,	  and	  has	  been	  prepared	  without	  
taking	  into	  account	  the	  objec3ves,	  financial	  situa3on	  or	  needs	  of	  individuals.	  Pacific	  Edge,	  its	  directors	  and	  employees	  do	  not	  give	  or	  make	  any	  recommenda3on	  or	  opinion	  in	  
rela3on	  to	  acquiring	  or	  disposing	  of	  shares.	  In	  making	  an	  investment	  decision,	  investors	  must	  rely	  on	  their	  own	  examina3on	  of	  Pacific	  Edge,	  including	  the	  merits	  and	  risks	  involved.	  
Investors	  should	  consult	  with	  their	  own	  legal,	  tax,	  business	  and/or	  financial	  advisors	  in	  connec3on	  with	  any	  acquisi3on	  of	  securi3es.	  	  
Future	  performance	  
This	  presenta3on	  contains	  certain	  'forward-‐looking	  statements',	  for	  example	  statements	  concerning	  the	  development	  and	  commercialisa3on	  of	  new	  products,	  regulatory	  
approvals,	  customer	  adop3on	  and	  results	  of	  future	  clinical	  studies.	  	  Forward-‐looking	  statements	  can	  generally	  be	  iden3fied	  by	  the	  use	  of	  forward-‐looking	  words	  such	  as,	  'expect',	  
'an3cipate',	  'likely',	  'intend',	  'could',	  'may',	  'predict',	  'plan',	  'propose',	  'will',	  'believe',	  'forecast',	  'es3mate',	  'target',	  'outlook',	  'guidance'	  and	  other	  similar	  expressions.	  	  The	  forward-‐
looking	  statements	  contained	  in	  this	  presenta3on	  are	  not	  guarantees	  or	  predic3ons	  of	  future	  performance	  and	  involve	  known	  and	  unknown	  risks	  and	  uncertain3es	  and	  other	  
factors,	  many	  of	  which	  are	  beyond	  the	  control	  of	  Pacific	  Edge	  and	  may	  involve	  significant	  elements	  of	  subjec3ve	  judgement	  and	  assump3ons	  as	  to	  future	  events	  which	  may	  or	  may	  
not	  be	  correct.	  	  There	  can	  be	  no	  assurance	  that	  actual	  outcomes	  will	  not	  materially	  differ	  from	  these	  forward-‐looking	  statements.	  	  A	  number	  of	  important	  factors	  could	  cause	  
actual	  results	  or	  performance	  to	  differ	  materially	  from	  the	  forward-‐looking	  statements.	  	  The	  forward-‐looking	  statements	  are	  based	  on	  informa3on	  available	  to	  Pacific	  Edge	  as	  at	  
the	  date	  of	  this	  presenta3on.	  	  Except	  as	  required	  by	  law	  or	  regula3on	  (including	  the	  NZX	  Main	  Board	  Lis3ng	  Rules),	  Pacific	  Edge	  undertakes	  no	  obliga3on	  to	  provide	  any	  addi3onal	  
or	  updated	  informa3on	  whether	  as	  a	  result	  of	  new	  informa3on,	  future	  events	  or	  results	  or	  otherwise.	  	  	  
No	  representa$on	  
To	  the	  maximum	  extent	  permihed	  by	  law,	  Pacific	  Edge	  and	  its	  advisers,	  affiliates,	  related	  bodies	  corporate,	  directors,	  officers,	  partners,	  employees	  and	  agents	  make	  no	  
representa3on	  or	  warranty,	  express	  or	  implied,	  as	  to	  the	  currency,	  accuracy,	  reliability	  or	  completeness	  of	  informa3on	  in	  this	  presenta3on.	  	  	  
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