
PACIFIC EDGE

FULL YEAR FY21 
RESULTS PRESENTATION

FOR THE 12 MONTHS ENDED 
31 MARCH 2021



DISCLAIMER
Important Notice 
This presentation has been prepared by Pacific Edge Limited (PEL) solely to provide interested parties with 
further information about PEL and its activities at the date of this presentation.
Information of a general nature
The information in this presentation is of a general nature and does not purport to be complete nor does it 
contain all the information which a prospective investor may require in evaluating a possible investment in 
PEL or that would be required in a product disclosure statement for the purposes of the New Zealand 
Financial Markets Conduct Act 2013 (FMCA).  PEL is subject to a disclosure obligation that requires it to 
notify certain material information to NZX Limited (NZX) for the purpose of that information being made 
available to participants in the market and that information can be found by visiting 
www.nzx.com/companies/PEB.  This presentation should be read in conjunction with PEL’s other periodic 
and continuous disclosure announcements released to NZX.
Not an offer
This presentation is for information purposes only and is not an invitation or offer of securities for 
subscription, purchase or sale in any jurisdiction where such offer purchase or sale would not be 
permitted.
Not financial product advice
This presentation does not constitute legal, financial, tax, financial product advice or investment advice or 
a recommendation to acquire PEL securities, and has been prepared without taking into account the 
objectives, financial situation or needs of investors. Before making an investment decision, prospective 
investors should consider the appropriateness of the information having regard to their own objectives, 
financial situation and needs and consult an NZX Firm, solicitor, accountant or other professional advisor if 
necessary. 
Forward-looking statements
This presentation contains forward-looking statements that reflect PEL’s current views with respect to 
future events.  Forward-looking statements, by their very nature, involve inherent risks and uncertainties.  
Many of those risks and uncertainties are matters which are beyond PEL’s control and could cause actual 
results to differ from those predicted.  Variations could either be materially positive or materially negative.  
The information is stated only as at the date of this presentation.  Except as required by law or regulation 
(including the NZX Listing Rules), PEL undertakes no obligation to update or revise any forward-looking 
statements, whether as a result of new information, future events or otherwise. To the maximum extent 
permitted by law, the directors of PEL, PEL and any of its related bodies corporate and affiliates, and their 
respective officers, partners, employees, agents, associates and advisers do not make any representation 
or warranty, express or implied, as to the accuracy, reliability or completeness of such information, or the 
likelihood of fulfilment of any forward-looking statement or any event or results expressed or implied in 
any forward-looking statement, and disclaim all responsibility and liability for these forward-looking 
statements (including, without limitation, liability for negligence). 

Financial data
All dollar values are in New Zealand dollars unless otherwise stated.  
This presentation should be read in conjunction with, and subject to, the explanations and views of future 
outlook on market conditions, earnings and activities given in the announcements relating to the results, and 
annual report, for the year ended 31 March 2021.
Effect of rounding
A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation 
are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the 
figures set out in this presentation.
Past performance
Investors should note that past performance, including past share price performance, cannot be relied upon as 
an indicator of (and provides no guidance as to) future PEL performance, including future financial position or 
share price performance.
Investment risk
An investment in securities of PEL is subject to investment risk and other known and unknown risks, some of 
which are beyond the control of PEL.  PEL does not guarantee any particular return or the performance of PEL.
Disclaimer
None of PEL or PEL’s advisers or any of their respective affiliates, related bodies corporate, directors, officers, 
partners, employees and agents, have authorised, permitted or caused the issue, submission, dispatch or 
provision of this presentation and, except to the extent referred to in this presentation, none of them makes or 
purports to make any statement in this presentation and there is no statement in this presentation which is 
based on any statement by any of them. 
To the maximum extent permitted by law, none of PEL and its advisers, affiliates, related bodies corporate, nor 
their respective directors, officers, partners, employees and agents makes any representation or warranty, 
express or implied, as to the currency, accuracy, reliability or completeness of information in this presentation; 
and none of them shall have any liability (including for negligence) for: 

• any errors or omissions in this presentation; or
• any failure to correct or update this presentation, or any other written or oral communications 

provided in relation to this presentation; or
• any claim, loss or damage (whether foreseeable or not) arising from the use of any information in this 

presentation or otherwise arising in connection with this presentation or the information contained 
in it.

By receiving this presentation, you agree to the above terms and conditions.

http://www.nzx.com/companies/PEB


We are a global cancer diagnostics 
company which specialises in 

developing and commercialising 
molecular diagnostic tests that 

address large unmet needs in the 
detection and management 

of cancer



FY21 WAS A CHALLENGING BUT SUCCESSFUL YEAR
DESPITE COVID-19

• CMS coverage for Cxbladder 
Detect and Cxbladder Monitor 

• Commercial agreement with Kaiser 
Permanente for all four Cxbladder 
tests

• Publication of additional clinical 
evidence highlighting the clinical 
utility of Cxbladder

• Scale up of US operations to 
accelerate revenue growth

• Inclusion in S&P/NZX50 Index

• Strong growth in operating 
revenue

• Significant increase in cash 
reimbursement 

• Significant reduction in Net Loss
• Strengthened balance sheet

Financial milestonesCommercial milestones



FY21 PERFORMANCE SNAPSHOT

• COVID-19 had a significant negative impact on test volumes in April and May 2020

• COVID-19 restrictions eased, strong recovery in test volumes from June 2020 onwards

• Strong growth in operating revenue and cash reimbursement from July 2020 driven by CMS coverage and 
growing commercial adoption of Cxbladder

• Nine month contribution from the CMS reflected in full year result

• Strengthened balance sheet following $22m placement to ANZ NZ Investments in July 2020

• Kaiser Permanente commercial relationship concluded, commercial uptake of Cxbladder started in late Q3 –
uptake growing however anticipated timeline for uptake pushed out due to COVID-19 restrictions in the US

• Positive results from the scale-up of US commercial operations now starting to be seen with record test 
volumes and US cash receipts recorded in March 2021 and strong April results



STRONG FINANCIAL RESULT 
IN A COVID-19 IMPACTED YEAR

NZ$m FY211 FY20 % change

Total Revenue 10.4 5.2 101%

Operating Revenue2 (test sales) 7.7 4.4 76%

Operating Expenses 24.7 24.1 2%

Net Loss After Tax (14.2) (18.9) (25)%

Cash Receipts from Customers 6.7 4.4 52%

Net Operating Cashflow (13.6) (15.4) (12)%

Cash, cash equivalents and short term 
deposits 23.1 14.8 56%

1. Full Year ended 31 March
2 The Group has included in Operating Revenue an accrual for tests performed from 1 July 2020 (date at which Cxbladder was included within the LCD and reimbursement commenced) to 31 March 2021 for which payment has not been received by 
31 March 2021.  The accrual included in both Operating Revenue in the Statement of Comprehensive Income and in Receivables in the Balance Sheet is NZ$1.0m.



TOTAL LABORATORY THROUGHPUT (TLT)

FY21 Total Laboratory Throughput (TLT):
• GROUP TLT decreased 6% on pcp to 15,814 tests. 

• ROW TLT: 3,956 tests, up 9% on pcp

• U.S. TLT: 11,858 tests, down 10% on pcp

COVID-19 
Impact
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• COVID-19 restrictions affected access to urologist and testing for 
patients, particularly in April and May 2020

• Strong recovery seen from June 2020, driven by easing COVID-19 
restrictions and growing commercial adoption

• Expansion of U.S. sales team starting to positively impact TLT and 
commercial test volumes. 

Record month in March 2021 (69% higher than FY21 11-month average)

2H21: 
57% of 

TLT

1H21: 43 
% of TLT



COMMERCIAL TEST VOLUMES

• Total Commercial Test volumes accounted for 
82% of TLT (FY20: 81%)

• CMS Medicare tests accounted for 42% of US 
Commercial Test volumes (FY20: 43%)

• CMS Medicare plus Medicare Advantage 
account for 68% of U.S. commercial test volumes

COVID-19 
Impact
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Commercial Tests (CT):

• GROUP Total CT down 5% on pcp to 12,976 tests

• ROW CT up 25% to 3,264 tests

• US CT down 12% on pcp to 9,712 tests
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USA 
75%

Rest of World
25%

TLT by Region
(as at 31 March 2021)

Triage
24%

Detect
53%

Monitor
23%

TLT by Test Type
(as at 31 March 2021)

TOTAL LABORATORY THROUGPUT 
BY REGION AND TEST TYPE



ACCELERATING REVENUE GROWTH 
DRIVEN BY INCREASING REIMBURSEMENT AND ADOPTION
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Operating Revenue

1H21 2H21

2H21 increased 32% on 1H21 
and was 110% higher than pcp

Revenue NZ$m % change

Operating Revenue $7.7m + 76%

Other  Revenue
COVID-19 support, grant revenue and research rebates 

$2.4m +309%

Interest and forex income $0.3m +41%

TOTAL REVENUE $10.4m +101%

Operating revenue: Up 76% to $7.7m
• Growth primarily driven by reimbursement of CMS tests from 1 

July 2020 onwards (9 month revenue contribution in FY21)

• Strong second half – up 32% on 1H21 and 110% higher than pcp
• Revenue accruals in FY21 added $1.0m to Operating Revenue
Total Revenue: Up 101% to $10.4m
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OPERATING REVENUE
BY REGION

U.S. operating revenue up 82% to $6.9m:
• Accounted for 89% of total operating revenue
• Growth driven primarily by reimbursement of CMS tests from 1 

July 2020 onwards

• Demand from Kaiser Permanente now starting to scale up –
anticipated timeline for uptake pushed out due to COVID-19 
restrictions in the US

ROW operating revenue up 37% to $0.8m:
• Accounted for 11% of total operating revenue
• Growth driven by increasing adoption by public healthcare 

providers in New Zealand
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US accounted for 89% of FY21 
operating revenue



OPERATING EXPENSES

• Total operating expenses increased 2% on pcp to 
$24.7m

• 1H21 costs were lower than normal run-rate due to 
COVID-19 restrictions impacting on business activity

• Increase in 2H21 primarily driving by investment into 
expanded sales team and marketing activity

• Six sales reps added to U.S sales team - 22 sales reps as 
at 31 March 2021

• Increased Research and Development costs - further 
clinical studies to grow Cxbladder adoption, usage and 
provide evidence for inclusion in US guidelines

• Expect US costs to increase marginally as business 
slowly re-opens and Pacific Edge continues to add sales 
resources and expand commercial operations to 
leverage growth opportunities

12

(NZ$M) FY21 FY20 % Change

Laboratory Operations 5.5 5.2 6%

Research 4.6 3.9 17%

Sales and Marketing 9.2 8.6 7%

General and Administration 5.4 6.4 (16)%

TOTAL 24.7 24.1 2%



STRONG GROWTH
IN CASH RECEIPTS FROM CUSTOMERS

• Cash receipts from customers 
increased 52% on pcp to $6.7m

• Net operating cash outflow improved 
12% on pcp to $(13.6)m

• CMS tests paid in approximately 30 
days 

• Other U.S. customers average 1 to 3 
months

• Average monthly cash burn for the 
full year reduced 10% on pcp

• Strong cash receipts have continued 
in 1H FY22

(Up to 
30 June 2020)

(1 July 2020 
onwards)
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STRONG BALANCE SHEET

• Cash and cash equivalents of $23.1m as at 31 
March 2021

• Successful $22m placement to ANZ 
Investments, providing additional growth 
capital to accelerate global growth initiatives
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GROWTH CATALYSTS
AND OUTLOOK



CATALYSTS TO DRIVE GROWTH
IN FY22 AND BEYOND

• Scaled up U.S. commercial operations providing 
capacity and resource to drive revenue growth

• Ramp up in demand from Kaiser Permanente 
• Commercial agreements completed with other 

healthcare institutions of scale
• Expansion of reimbursement coverage with other 

private payers in the U.S.
• Publication of new clinical evidence supporting 

additional US guideline inclusion and greater 
adoption of Cxbladder

• Publication of the increased advantage from using 
multiple Cxbladder products in clinical evaluation of 
haematuria to support adoption

• U.S. commercial launch initiated with key customers 
for the fourth Cxbladder test (Cxbladder Resolve)



THE US MARKET: A SCALE OPPORTUNITY 
IN BOTH THE EVALUATION OF HEMATURIA AND MONITORING FOR UC RECURRENCE

MULTIPLE CXBLADDER 
PRODUCTS ADD DEPTH TO 
OUR MARKET



• Strengthened leadership team: David Levison moved across from the Board to take up the role of 
Executive Chair PEDUSA

• Additional 6 sales reps added to total 22 sales reps as at end-March 2021. Target of 25 sales reps in total 
by end of FY22

• Continued focus by specialist sales executives to focus on converting other large healthcare institutions 
into customers

• Dedicated team of reimbursement specialists to carry out negotiations with the top private payers to gain 
coverage and reimbursement 

• Expansion of customer services liaison team to support Kaiser Permanente and others who are using the 
Cxbladder patient in-home sampling program

• Sufficient US lab capacity exists to support the expected increase in demand for Cxbladder with a design 
capacity of 260,000 test per annum

SCALE-UP OF U.S. COMMERCIAL OPERATIONS

Strengthened senior management and sales team to accelerate adoption of Cxbladder



UNITED HEALTHCARE 
COVERAGE IS A SIGNIFICANT 
REIMBURSEMENT MILESTONE
Coverage has facilitated reimbursement 
for Cxbladder Detect and Cxbladder 
Monitor tests performed on United 
Healthcare patients* from 1 April 2021 
at US$760 per test

*Medicare Advantage policy holders

• United Healthcare is the largest private health insurer in 
the U.S.

• United Healthcare partners with 6,500 hospitals and 
care facilities nationwide, and more than 1.3 million 
physicians and other providers

• United Healthcare has over 50 million members with 
more than 5.7 million Medicare Advantage members

• Coverage is for Cxbladder tests with CPT codes 
(currently Detect and Monitor) for Medicare Advantage 
policy holders

• Cxbladder is being covered as a ‘medically necessary 
bladder tumor marker test’

• Coverage effective from 1 April 2021



CONTINUING OUR PROGRESS IN REST OF WORLD
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New Zealand going forward

• Increasing number of Cxbladder tests used by 
each public healthcare provider customer and 
expanded coverage

• Position Cxbladder for use as preferred bladder 
cancer diagnostic tool in proposed new single 
nationwide health service (Health NZ)

• Publication of additional clinical evidence 
supporting the clinical utility of Cxbladder to 
drive further reimbursement 

• Increase the number of urologist providers to 
use multiple Cxbladder products

Australia and Southeast Asia (SEA)

• Growth into these markets has been delayed 
due to COVID-19 limiting ability to complete 
clinical trials and user testing, but progress is 
now continuing.

• Transition public healthcare providers in 
Australia and Singapore from user programs to 
commercial customers

• Facilitate commercial discussions with large 
healthcare providers to grow Pacific Edge’s SEA 
business

• Publication of a white paper summarising the 
recently completed user programs from five 
public hospitals in Singapore



POSITIVE GROWTH OUTLOOK
• Opportunities for growth being deployed in all target markets with 

the U.S. our primary focus

• Strengthened balance sheet provides additional growth capital to 
scale-up the U.S. business

• Increasing number of commercial tests from CMS and Kaiser 
Permanente expected to underpin strong revenue and operating 
cashflow growth in FY22 and beyond

• Continued leverage of positive reimbursement across to other 
targeted institutional customers of scale

• Positive coverage decision from United Healthcare provides 
opportunity to grow adoption of Cxbladder with United Healthcare 
and other private payers in the U.S.

• Strong growth continues in New Zealand with customers moving to 
multiple Cxbladder products in mainstream use

• Southeast Asia expected to become a market of scale over time with 
an accessible population base larger than the U.S.

• Australia expected to start significant positive commercial use of 
Cxbladder



www.pacificedge.co.nz
www.cxbladder.com
www.pacificedgedx.com

P +64 3 479 5802
M +64 21 797981
E david.darling@pelnz.com

Enquiries to:
David Darling
CEO
Pacific Edge Limited



GLOSSARY

• Commercial Tests are those tests for which the Company is actively seeking reimbursement and cash 
receipts, and tests performed at no charge in order to gain new customers.  

• Total laboratory throughput (TLT) includes commercial tests and non-commercial tests related to customer’s 
start-up User.

• CMS - Centers for Medicare and Medicaid Services. 

• Medicare – the federal health insurance programme for people who are 65 or older administered by the 
CMS or CMS’s contractors 

• Medicare Advantage – part of the Medicare programme. A type of Medicare health plan offered by 
Medicare-approved private insurance companies, rather than the federal government. Often includes policy 
advantages over the standard Medicare policy 

• Changes to CMS test revenue recognition: LCD inclusion has allowed Pacific Edge to start accruing revenue 
(under NZ IFRS 15) for tests that are performed on CMS patients (Medicare and Medicare Advantage) in the 
U.S. CMS tests performed after 1 July 2020 have been recognised on an accrual basis based on expected 
future cash receipts (previously cash basis). Tests for other non-CMS payers continue to be accounted for on 
a cash basis. The accrual included in the FY21 result was $0.973m.


